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An Important Blast 
(Time to do something)  

It should already be on your 
calendar, but if it is not then 
mark it now; we are one week 

out from the FNSBAMIA 1st 
Community Cannabis event. 
This is an important event 
that deserves your attention 
on several levels. It is going to 
be an outreach to those who 
don’t understand who and 
what the industry is. It is an 
opportunity for the 
representatives of the 
Cannabis Community in 
Alaska (eys, that’s you) to 
meet and greet the people 
who don’t yet know us and 

realize that the members of 
the AMIA are here to 
improve the state in which 

we live. And, finally, it is a 
chance for us to reach out to 
educate people that cannabis 
is not the danger that people 
have been told it is. We need 
to be engaged at the 
Fairbanks event. It is critical 
that this is an outreach we 
all participate in as partners 
with the FNSBAMIA 
because the long range goal 
is to replicate the event 
around the state. To be 
successful, we are going to 
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Social Media 
• • • 

If you haven’t taken the 
time to get after the social 
media feeds that the AMIA 
has I would recommend 
that you do. Especially the 
Facebook and Twitter feeds.  

We are going to be active on 
these for the next couple of 
weeks, and we will be 
Tweeting and streaming 
Facebook Live out of both 
Fairbanks and Valdez while 
things are happening there. 
If you haven’t yet added us 
please do.  

Additionally, it helps make 
sure that those who check-in 
on the AMIA like legislators 
or other regulators and 
officials can see we are 
engaged. Jump in today. 

Facebook – Alaska 
Marijuana Industry 
Association 

Twitter - @akmjindustry  

Work Local, share 
i f i   f d  

  

To be successful, we are going to need to win the 
hearts and minds of those who oppose us. 
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need to win the hearts and 
minds of the people who 
oppose us. We may never win 
them all, but we will make 
strides with those who are 
willing to listen and learn. 
With patience we will turn a 
corner toward the acceptance 

we strive for as an industry 
that has to prove itself.  

If you have the time plan, to 
be there and join in. It is going 
to be a ton of fun and we can 
use all the help we can 
muster. If you want to get 

involved, then get in touch 
with Cristopher Konopka 
who is really busting his butt 
to co-ordinate. 

cristopher_konopka@yahoo.com 

News from Alaska  

Fairbanks AMIA  

 

Valdez 

 

I think you are aware of the Community Cannabis outreach next Saturday. If you aren’t, 
please read the lead article… 

If you are interested in attending the general (open) meeting of the chapter, meetings are held 
on the third Wednesday of the month at 7pm, agendas are published the Friday prior to the 
meeting. Board Chair is Karen Lowry-Bloom of Alaska Blooms. The meeting is located at the 
store; the address is 2448 Arvilla St., Fairbanks.  

The FNSBAMIA has a listing of 50+ members and are mobilized and have plans for upcoming 
events, as well as working on developing a coordinated educational / informational outreach 
for the state. 

 Fairbanks. Still Rocking It. 

 

 

If it hasn’t been on your radar please take note that there is a vote for prohibition happening in 
Valdez on May 2nd. This is the next place the AMIA is dedicating resources and time to fight against 
ANY prohibition in ANY community statewide. The AMIA is going to Valdez and help knock on 
doors and remind people to support NO on PROP 1. If you want to join us we’d be happy to have 
you in Valdez. We will be there Sunday, Monday and Tuesday April 30 – May 2 for the vote.  
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SE Alaska 

 

Other Happenings of Note 
 

  

The SEAMIA is helping to keep things on track by helping us follow all the maneuvering in 
the Legislature as the State continues to wrangle for some sort of financial stability. A big 
thanks to Lacy for her work. We are going to get to see her in Fairbanks on the 29th and then in 
Valdez for the vote there. 

Also, and again, HUGE thanks go out to Jennifer Canfield of Green Elephant who is taking 
time from her weekends to rebuild the AMIA website. Tough work, but she is a HTML 
miracle worker. I know that was a computer programmer joke but bear with me, I am a bit of 
a geek.   

   

Statewide – The Marijuana Control Board will meet May 15, 2017 in the Atwood Bldg. 550 W 7th 

in Anchorage. As of this writing there are no documents posted but here is the link you can check: 
https://www.commerce.alaska.gov/web/amco/MCBMeetingDocuments.aspx 

 Remember these are open meetings and there is sometimes opportunity to make public comments. 
BUT, you must get on the Agenda in advance to speak in person. You may want to bookmark the 
website: www.commerce.alaska.gov/web/amco/ 

Mat-Su – Next meeting is April 26th and an election slate is comprised of Caleb Saunders - 

President, Kirby Coman – Vice President, Phillip Izon - Treasurer, Rebecca Rein - Secretary and Tina 
Smith (current President) running for an ancillary business General Industry Seat. The meeting will be 
at the Houston Marketplace Lodge and starts at 6 pm. It should be a fun meeting with the elections. If 
you need to get more details you can check out the MVCBA Facebook page. 

https://www.commerce.alaska.gov/web/amco/MCBMeetingDocuments.aspx
http://www.commerce.alaska.gov/web/amco/
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From the Executive Director 
By Cary Carrigan 

I want to include something here that was provided to me from Shirley Marquardt, Director of Boards and 
Commissions, Office of the Governor. Shirley spoke for a few minutes at the start of the last MCB meeting 
and she had some good thoughts about public meetings that I think might have gone without much notice. 
I asked her for a copy for inclusion here because it was a short and concise outline of format and direction 
of any public meeting that your chapter might be holding.  I am also going to post this under the archives 
of the AMIA website for future reference. 

                                

 

Ground Rules for Successful Meetings 

Thank you for volunteering to serve Alaska as a designee of the State on behalf of the Office of the Governor. The 
simple yet effective rules below serve as a set of expectations to keep Alaska’s Board and Commission meetings 
productive and respectful. Most important, the consistent use of the cornerstones of Roberts Rules by the appointed 
members of Alaska’s Boards and Commissions builds the Public’s trust, and reflects positively on all involved.  

Shirley Marquardt,  

Director of Boards and Commissions, Office of the Governor  

1) Everyone participates. As the Chair, encouraging the full participation of team members allows your 
support staff and the public to have a clear understanding of everyone’s view of the issue at hand. Call 
on quiet team members as they may only need a clarification or an explanation.  

2) Different opinions are welcome, but must stay on track. The Chair helps guide the team to places of 
agreement, so the discussion can focus on areas that need clarification, legal advice or further vetting. 
Keep the discussion on track or you may find yourself in the middle of a philosophical argument in 
which there is no winner and no productive action. 
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3) Limit side conversations. A quick question or clarification is one thing, but it is disconcerting to say the 
least when whispered conversations are held between members of the board during an open meeting. It 
does nothing to encourage trust between the board and the public, and the Chair should not allow it.  

4) Re-state the Motion and clarify Amendments. This is a simple way for the Chair to be sure that everyone 
on the team is on the same page as you move through the process. It also gives support staff the 
opportunity to clarify the language or intent if needed.  It is surprising how often people are halfway 
through an argument before they realize they didn’t have a clear understanding of the motion or 
amendment before them. As a member of the board/commission, don’t hesitate to ask for clarification if 
you are unsure.  

5) Hold team members accountable. If a board member is interrupting others, rude to staff or refusing to 
keep their comments on track, the Chair should call for a brief time out and address it with him/her 
directly. Honest mistakes or over-eagerness can be quietly corrected at a break, but obvious, bad 
behavior by anyone should never be tolerated by the Chair.  

6) Listen respectfully and thoughtfully to Public testimony. Remember that the Public has an important 
role in the process. They have given of their time and effort to be heard, and the issue at hand is probably 
very important to them personally. If testimony gets heated, the Chair can always call for a short time 
out so that tempers can cool.  

7) Cell phones off. Ringing phones are annoying, but texting someone in the audience or another board 
member during the meeting is secretive and sneaky. That does not encourage trust between the team 
members themselves or the public. 

8) Speak clearly. When before the public, always speak so that they can hear you. You may not have a good 
sound system to amplify your voice, so speak loudly and clearly.  
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