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The licensed transfers of marijuana (i.e., “transportation”) present one of the highest 
security risks and biggest administrative burdens that marijuana licensees face. The 
current regulations do not properly contemplate the logistics specific to transportation in 
Alaska, and, thus regulations leave much room for improvement.  

The AMIA suggests the following four changes to the transportation regulations to 
reduce the security liabilities to licensees and transporters, and the administrative 
burden on licensees and AMCO. The AMIA believes that our suggested fixes for these 
issues can be implemented immediately by the Marijuana Control Board and AMCO, 
and that it is imperative they do so without delay.  

1. Hiding Travel Details from Destination Licenses in METRC

Allowing travel details on METRC manifests to be viewable to the Destination
Licenses is a huge security liability because it gives potential criminals access to
detailed travel itinerary information that can be used to target transporters.  For
marijuana transfers between licenses located at different locations, METRC
requires the Originating License to enter detailed travel information including a
detailed route, timing along the route, transport vehicle details (make, model, and
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license plate number) and flight details for any transfer involving air travel. These 
itinerary details become available to the Destination License within the METRC 
system upon the creation of the transportation manifest and the manifest may be 
created days before the transportation occurs.  
 
Thus, any person that has access to the Destination License’s METRC platform, 
also has access to the full transport itinerary prior to travel.  
 
Providing the current level of detail to the Destination License results in a 
significant security risk to the transporter (i.e., the person who is physically 
transporting the product). The details available on the METRC itinerary could 
provide potential criminals with a comprehensive accounting of the delivery route 
(locations and timing) and description of the transport vehicle that is likely carrying 
cash and high value product. On trips with multiple delivery stops, multiple 
licensees would have access to this information, and each licensee’s METRC 
system can have multiple employees with access to the METRC itinerary.  

In cases where trips have stops at multiple licensees, large numbers of people 
could have access to this sensitive travel information. For example, on a busy 
delivery trip of 20 stops at separate licenses, more than 100 people could have 
access to manifest travel information if each Destination Licensee had 5 people 
with access to the manifest information. Employees with the correct permissions in 
METRC can even access the information off-site through METRC’s online 
platform. If the Receiving License does not properly maintain employee access 
permissions, former employees (including bad actors that may have had their 
employment terminated) may still have access to METRC. 

Solution: We have contacted METRC and confirmed that they can accommodate 
hiding travel details from destination licenses through programming changes to the 
METRC platform. METRC staff saw our motivation for requesting this change and 
encouraged us to pursue it through submitting the suggested change to the Metrc 
Suggestion Box. 

Permitting layovers at licensed facilities (“hubbing”) on a single METRC 
manifest 

Due to the considerable logistical challenges of transporting product within Alaska, 
many product transfers (i.e., deliveries) require >24 hrs of travel to arrive at the 
final destination. However, METRC transfers require transportation to be 
completed within a 24 hr period. To work around this issue, Originating Licensees 
are currently transferring deliveries to intermediary retail licensed locations (“hub” 
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locations) for transfers that cannot be completed in 24 hrs (a process referred to as 
“hubbing”).  

In these cases, Originating Licensees transfer the delivery to the pass-through hub 
retail license for temporary storage until the next leg of the journey can be 
completed. The hub accepts the delivery into their licensed METRC upon arrival. 
When the delivery is ready to be transported from the hub to the final Destination 
Licensee, the hub creates a new METRC manifest from the hub license to the final 
Destination Licensee.  

This practice is a work-around that creates excess paperwork and administrative 
burden on all licensees involved (originator, hub, and final destination). Also, it 
creates issues when packages are rejected and are required to be sent back to the 
originating license – in these scenarios it technically would be required to be sent 
back to the hub location rather than the Originating Licensee as intended.  

Solution: To alleviate this issue, Originating Licensees should be permitted 
document the transport in METRC using one manifest that details a “layover” at a 
licensed facility. This would require that the Originating Licensees be permitted to 
store shipments at a licensed marijuana facility (layover location) without the 
METRC manifest being accepted into the layover location’s METRC system. 
Shipments would be manifested from the Originating Licensee to the final 
Destination Licensee with the layover identified and described in the “Route to be 
Traveled” section of the manifest.  

The layover licensee would store the delivery in a secure Restricted Access area, 
under view of security cameras, until it can be transported to the final destination. 
This approach would result in less administrative burden for licensees and AMCO 
and would likely reduce the number of METRC errors. It would also allow all 
license types to be layover locations because, given it would not be logged into the 
layover locations METRC, it would not violate the downstream rule for transferring 
product from license type to license type. 

Solution: The “layover” function is already being used in METRC in other states, 
such as California (METRC LLC 20181; See Appendix 1) but is not implemented 
for the State of Alaska. We suggest implementing a function in Alaska’s METRC 
platform similar to the function available in California. 
1METRC LLC, 2018. Industry User’s Guide California Supplemental Rev 4.2; 
California Cannabis Track-and-Trace System. Franwell. 
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1. Multiple Transporters 

Manifests should allow for the identification of multiple transporters and multiple 
transport vehicles. This would allow one transporter to hand off the delivery to 
another transporter part way through the transport process. For example, an 
originating licensee in Kenai would be permitted to transport a delivery halfway to 
Fairbanks and exchange the delivery to a second transporter who would finish the 
transport to Fairbanks.  

The exchange could happen under security cameras of a licensed marijuana 
facility. Hand-off location and timing would be documented in the route section of 
the METRC manifest. This change would take burden off the Originating Licensee, 
who often has to arrange long transportation routes over multiple days that 
requires transporters to drive long delivery routes (e.g., >12hr) through some of the 
most difficult weather conditions in the nation, while attempting to maintain a timely 
delivery schedule detailed in the itinerary.  

Solution: the “Multiple Transporter” function is already being used in METRC in 
other states, such as California (METRC LLC 20181; See Appendix 1) but is not 
implemented for the State of Alaska. We suggest implementing a function in 
Alaska’s METRC platform similar to the function available in California. 
1METRC LLC, 2018. Industry User’s Guide California Supplemental Rev 4.2; 
California Cannabis Track-and-Trace System. Franwell. 

1. Allowing Additional Stops 

“3 AAC 306.750. Transportation 

(d) During transport, the marijuana or marijuana product must be in a sealed 
package or container and in a locked, safe, and secure storage compartment in the 
vehicle transporting the marijuana or marijuana product. The sealed package may 
not be opened during transport. A vehicle transporting marijuana or a marijuana 
product must travel directly from the shipping marijuana establishment to the 
receiving marijuana establishment, and may not make unnecessary stops in 
between except to deliver or pick up marijuana or a marijuana product at another 
licensed marijuana establishment.” 

Stops for business transactions - While conducting marijuana commerce, 
transporters are often required to deal with large sums of cash which require extra 
stops to facilitate secure transportation. Transporters are thus required to make 
stops to make cash transactions, including stops to make tax payments (e.g., 
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marijuana tax payment to State of Alaska), deposit cash payments to secure 
locations and, or deliver payments to licensed marijuana establishments. These 
stops are necessary to promote security given transporting large sums of cash 
presents significant risks. Given that the majority of marijuana commerce is 
conducted in cash (including during marijuana transfers and wholesale), stops to 
make cash transactions are required to be built into delivery itineraries. 
 
Stops for transportation logistics - Licensees should not be expected to put stops 
for transportation logistics on the manifest because they are unpredictable. 
Transport logistics stops include stops for roadside bathroom breaks, meals, or 
fuel. These stops are necessary and expected, although the timing of such stops 
cannot be predicted because they depend on multiple factors (e.g., road 
conditions). 
 
Solution: The Marijuana Control Board should amend 3 AAC 306.750.d to allow for 
scheduled stops for business transactions (e.g., cash transactions) and 
transportation logistics. 

 
CC Glen Klinkhart, AMCO Director 
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Mark Springer, MCB Chair 
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AMCO.regs@alaska.gov 
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Industry User’s Guide 
California Supplemental 

 
Rev 4.2 

 
 
 

California Cannabis 
Track-and-Trace System 

 
 
 

This user guide describes how California industry participants are intended 
to use the CCTT-Metrc system consistent with state statutes and 

regulations. Please refer to the California Transition Period Guide for 
information about how annual licensees should use the system to enter any 

existing inventory at the time of annual licensure and how to transfer 
cannabis and cannabis products to/from temporary licensees. 

 
 

© Metrc LLC, 2018. 
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Transfer Schedule 

 
Use the schedule to enter the estimated date/time for the departure, and expected 

date/time for the arrival of the shipment. Data can be manually entered or selected 
using the calendar date/time functions. 
 

Transport Look-up 

 
Use this field to select the Distributor or Laboratory licensee that will transport the 
package(s). Use the magnifying glass to display a list of all actively licensed 

Distributors and Laboratory licensees. The list is initially sorted alphabetically by 
license name and then by license number, but it can be sorted and filtered as 
needed. 

 

Layover Checkbox 

 
Check this checkbox if there will be a stop between the origin and destination 

facility. This will display the Layover Schedule fields. 
 

Layover Schedule 

 
Use the schedule to enter the estimated check-in date/time at the layover location, 
and the estimated check-out date/time at the layover location. Data can be 
manually entered or created using the calendar/time functions. 
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Driver Look-up Drop-down 

 
This drop-down displays a list of drivers previously entered into the Driver 
Information field. This includes Employee ID, Driver's Name, and Driver's Lic. No.  
Driver information is not associated with vehicles. 

 

Driver Information 

 
Add each new driver’s information, providing complete information for future use.  

The Employee ID is a required field that can be used at the licensee’s discretion to 
record an employee internal business ID number or other distinguishing employee 
identifier. 

 

Vehicle Lookup Drop-down 

 
This drop-down displays a list of vehicles previously entered into the Vehicle 

Information field. This includes Vehicle Make, Vehicle Model, and License Plate. 
Vehicle information is not associated with the driver. 

 

Vehicle Information 

 
Add each new vehicle’s information, providing complete information for future use. 
This includes Vehicle Make, Vehicle Model, and License Plate. 
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Phone No. 

Use this field to specify the phone number to display in the Contact Phone No. for 

Inquiries field on the manifest.  Selecting the use default hyperlink populates the 
field with the main phone number of the originating facility. 

Add/Subtract Transporter Button 

Use the black Add (plus) button to add additional transporters to a manifest as 

required. Only add transporters for each destination on a manifest. For multiple 
destinations, add transporters to each individual destination (do not add all 
transporters to a single destination). 

The black Subtract (minus) button removes the corresponding transporter from 
the transfer manifest. This button only displays when a subsequent transporter 

has been added. 

Package Look-up 

Use this field to select packages in inventory to include in a transfer that have not 
previously been included in the transfer. Use the magnifying glass to display a list 
of all packages in inventory. 

Wholesale Price 

When a Transfer Type of Wholesale Manifest is used to transfer packages to a 

Retailer, a Wholesale Price field displays.  Wholesale Price is a required field. 
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